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New businesses, making it a
record year for new openings

New followers on LinkedIn

2025
HIGHLIGHTS

I joined the Town of Superior on May 14,
2025, during a year of transition,
momentum, and opportunity. Since that
time, our economic development work
has focused on strengthening
relationships with local businesses,
improving how we communicate and tell
Superior’s story, and laying the
groundwork for long-term economic
vitality.

This Annual Report highlights the
progress made in 2025 across business
support, Downtown activation, tourism,
and regional partnerships. While much of
this year’s work focused on building
systems, tools, and relationships, these
efforts position Superior for measurable
outcomes and growth in 2026 and
beyond.

Looking ahead, our focus in 2026 will be
on sharpening Superior’s identity,
strengthening business attraction efforts,
expanding tourism readiness, and
delivering clear value to our local
business community.
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RETAIL MARKET
INSIGHTS

According to Placer.AI, in 2025 Superior had:
Out-of-Market Visitors: 1.4M (-3.8% YOY)
Non-Resident Visits: 6.6M (+0.4% YOY)
Superior Marketplace has most visitors

Change in Vacancy
Superior was noteworthy in the region for
the largest decrease in retail vacancy from
2024 to 2025.

VISITATION

RETAIL VACANCY
Low Vacancy + High Rent
Superior’s low vacancy and high rent
represents a healthy, competitive market
with strong tenant demand.

Superior retailers captured comparitively
lower discretionary spending, likely due to
95% of residents commuting elsewhere for
work.

SPENDING
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COMMUNICATIONS

Kept businesses and residents informed through:
Shop Superior brand & logo development
Superior Sentinel contributions
Hello Superior articles
Business opening announcements
Launched the Downtown Superior Newsletter
Wayfinding signage policy and design
Initiation of a new Downtown Superior website

BUSINESS
Retention & Expansion
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WEBSITE

Expanded the Town’s economic development
website to include comprehensive Business
Resources for Strategy, Location, Workforce,
Customers, Utilities, Financial, and Networking
Initiated new Downtown website to feature
businesses, upcoming developments, events,
frequently asked questions, and the history of
Downtown Superior

Outreach for banner compliance
Held one-on-one business meetings to
address concerns
Contracted with the Boulder Small Business
Development Center (SBDC) to supply local
businesses with assistance

SUPPORT

8,200+
60

Page Views

Informational Links

SBDC 

45
72

Advising Sessions

Workshop Registrants

BUSINESS WEBSITE
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Minor adjustments to the
Incentives Program Application
and Guidelines
Provided incentives for facade
improvements

INCENTIVES

1
$3,000

Recipients

Incentives Provided

SUPERIOR INCENTIVES



NEW BUSINESSES
16 new businesses opened in 2025:

Arts Off Center
Bare Hair Removal
Barnes & Noble
Cedar & Sage Day Spa
Happy Ever After

BUSINESS
Attraction

RECORD #

16
Business openings
again outpaced prior
years, continuing the
upward trend

InBank
Innana Creations
Kenn Shui
Lily Rae Flowers
Twisted Stitches

TOOLS

Updated Properties Page and Data
Page on the website
New community pitch deck for ICSC
Downtown Brochure
Ad for Chamber Guide

Trāel Fine Jewelry
Menchie's
Paul's Coffee & Tea
Studio Pilates
The Raw Pet Company* 
Waxing the City

2021 2022 2023 2024 2025
0
5

10
15

20

New
Businesses

*Closed within same year
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BizWest introductions and planning for 2026 advertising
Presentation at WK Real Estate 
Advertisement in the Chamber Guide 
Attended ICSC Conference
Activated the Town’s LinkedIn
2025 Governor’s Tourism Conference

CAMPAIGNS

US 36 Collaborative
Hub for Health Campaign to promote the region
for bio-science business and development
Site Selectors Pitch materials

Metro Denver Economic Development Council
Participation in bi-monthly Business Round Table

Downtown Colorado, Inc.
Downtown Superior featured in the Metro Mobile
Tour
City of Centennial staff visit to tour Downtown
Superior

Economic Development Council of Colorado (EDCC)
Participation in the EDCC Annual Conference
Networking with economic development
professionals statewide

REGIONAL COLLABORATION

MARKETING

Posts New FollowersLINKEDIN

+170Town profile
activated for
business attraction 342

Leads
HUB FOR
HEALTH
Partnership in
Statewide
Campaign 22
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Initiated Downtown Superior Visitors
Center 
Developed the Metro Mobile Brochure

DOWNTOWN

Worked with prospective developers
and businesses to identify viable sites
Coordinated with property owners and
realtors on development opportunities
BOLO Realtors meetings and monthly
reports
Presentations for Town Council,
Planning Commission, and Chamber
Leads Group
Comp Plan goals and strategies
feedback and suggestions
Ground broke on:

Hyatt Studios
Alta Flatirons

NEW DEVELOPMENT

DEVELOPMENT

DEVELOPMENTS

5Downtown
Developments

superior-business.org/downtown-
superior-developments

3Commercial
Greenfield Sites
Available

superior-business.org/properties
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2026
Plans & Priorities

As Superior enters 2026, the Town is approaching full build-out, welcoming a growing mix of
businesses and residents, and preparing to mark several historic anniversaries. The year ahead
presents an opportunity to shift from foundational growth toward intentional activation and
stabilization. The Town’s economic development priorities for 2026 focus on strengthening
existing businesses, attracting visitors and investment, and supporting strategic development
that aligns with Superior’s vision.

BUSINESS

Businesses are the foundation of economic development, and in 2026 the Town will continue
to focus on both attraction and support. 

Business attraction efforts will prioritize fully leasing remaining commercial spaces,
especially in Downtown Superior to continue to create a vibrant, active district
Business support will continue through 

A 2026 bi-annual Business Retention and Expansion (BRE) survey
Services from the Superior Chamber of Commerce and the Boulder Small Business
Development Center
The Town’s Incentive Program
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SHOP SUPERIOR

Supporting existing businesses by
driving customer traffic improves
business viability, reduces tenant
turnover, and strengthens commercial
centers—making Superior more
attractive for future business
attraction. 

Shop Superior will help residents
and visitors find and explore local
businesses through:

Wayfinding signs for
commercial centers
Publish a business directory
webpage

Marketing Superior as a shopping
destination

TOURISM

Highlight Superior’s arts, history,
culture, and community for visitors to
experience; while attracting spending
to support local businesses and grow
sales beyond the local customer base. 

The Sundance Film Festival
move to Boulder presents an
opportunity for Superior to attract
festival-related visitors seeking
dining, shopping, and recreation 
Install a Visitors Center Kiosk in
the Superior Civic Space, featuring
maps, brochures, and information
highlighting things to do
throughout Superior

COMMUNITY

Residents who feel connected to
Superior are more likely to shop locally,
attend events, and contribute to a
vibrant commercial environment.

Anniversaries provide
opportunities for celebrations that
build civic pride and activate
public spaces:

United States 250th
Colorado 150th 
Town of Superior 130th 

Civic Space activation to create
lively gathering places that
enhance quality of life and
economic activity

DEVELOPMENT

As the Town approaches full build-out,
development efforts in 2026 will
prioritize strategic projects. 

Continued support of the
development of:

Bigsbys 
Food Hall
Coal Creek Innovation
Center

Recruiting a developer for:
Hotel on the former Element
site
The Zaharias , Resolute, and
123 Coal Creek sites
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